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Nexacor Realty Management (Nexacor) is an industry leader in providing real estate services. As a full service provider, Nexacor
combines all services from site search through design/build to property management and lease administration in an integrated and
cost effective delivery model. Our ongoing commitment is to provide quality, value-added services driven by a customer-focused
approach while improving profitability and efficiency for clients.

Nexacor’'s depth of internal resources include 1,200 professionals (including our sister company ProFac Facilities Management
Services Inc.) specializing in project management, transactions, facility management and support services. Nexacor is wholly
owned by the SNC-Lavalin Group Inc., which is one of the leading engineering and construction firms in the world, and a key player
in the ownership and manaaement of infrastructure.

Our scope of services

(Client centre)

Call management

+ Bilingual access 24/7

+ After Hour coverage

+ Work order process

¢ Process of emergency
requests

¢ Resource allocation table
Reporting

+ Management of minor
moves

Performance measures

+ Average time in queue
Calls abandoned
Pick-Up rate
Availability
Complaints

Nexacor’s Client Centre can assist clients in providing their employees and tenants with “best in class” services. Our
team of professionals will allow you to reach the following goals

4| Consistently apply standards in management of calls and levels of services for your entire portfolio
M Have easy access and efficient service 24/7

4| Tracking of Client Services for proper client charge details

M Access to historical data for reporting and performance measures

Nexacor’s Client Centres have built their reputation on reliability and customer satisfaction. We believe that using our
services will enable you to considerably improve your response time in the treatment of your Service calls. Our capability
to clearly assign different priorities to different categories of requests allows for specific routing and response time and
reduces negative effects on business operations.



